
Phillips Research Site CRADA Process Flow





1. Three original documents signed


     by company


2. Staff Summary Sheet prepared by


    Lab technical POC


3. Draft Press Release prepared at Lab


    and approved by collaborator


4. Draft CRADA Fact Sheet with Photos


5. Signed and coordinated by AFRL 3 Ltr











6. Final legal review


7. Reviewing Official signature (AFRL/VS)


8. ORTA retains one original, collaborator


    retains other


9. Executed copy goes to directorate focal


    point for files and/or distribution


10. ORTA submits CRADA data to AFRL/XPTT





Final Signature Process





1. Thorough discussion and negotiation, document 


    begins to take shape





1. Collaborator acquires knowledge of Air Force 


    Research and Development projects through 


    Standard media releases (Industry Generated 


    Interest) or through information released by 


    the Air Force (Air Force Generated Interest)





1. Coordinate any changes with POCs


2. If sufficient, coordinates final signature process





ORTA





1. Preliminary review determines if any major


    legal issues exist 





Legal 





1.  Reviews rough draft 2


2.  Provides feedback to AF POC and Collaborator


3.  Coordinates preliminary legal review





ORTA





1. Collaboration on 


    CRADA begins


2. Collaborator develops 


    needs and goals 


    internally


3. Air Force determines 


    level of effort, goals


    and resources


4. Develop Statement


    of Work








CRADA





1.Collects letter of intent


2. Analyze collaborator credentials


        -foreign/ domestic


        -big/small business


	-i.e. D&B


        - other- not for profit, university,


          state or local government


3. Analyze intellectual property potential


4. Determines proper mechanism for


     collaboration


5. Develops collaboration strategy


6. Constant two-way discussion with POC


7. AF Form 813 Environmental Impact Analysis





1. Determines desire to collaborate


2. Contacts ORTA





ORTA





Air Force POC





 1. Develops idea


 2. Determines desire


     to collaborate


 3. Contacts Air Force


 4. Submits letter of intent       





Collaborator





2. Air Force Generated Interest


- Commerce Business Daily 


- Press releases


- Trade shows/trade journals 








1. Industry Generated Interest





Public Knowledge

















1

